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Going for Gold, Together

By the time you read this, the Olympic flame will
be out and the Paralympians will be getting ready
to step onto the same world stage with the same
drive, commitment, and heart. The sports may
differ, but one thing never changes is success at
that level is never a solo act. It is always

about teamwork.

An athlete may stand alone on the podium, but we all know the real picture includes coaches,
therapists, family, and teammates who pushed, encouraged, and sacrificed to get them there. It
takes a village to get one person into the starting blocks.

Our industry is no different. Make no mistake, our crews are our athletes.

The physical and mental demands on the crew with long days, heavy loads, tight timelines,
emotional customers, and constant curveballs have been our norm for years. However, when a
move goes well, it's rarely because one superstar saved the day.

Sales gathered accurate information and set realistic expectations. Dispatch built a smart plan.
Crews communicated, watched out for each other’s health and safety, and treated the
customer with respect. The back office quietly ensured the paperwork and claims process
supported the promises made.

That’s a gold-medal performance, even if the only “podium” is the top of the walkboard at the
end of a long day.
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If the Olympics highlight peak performance, the upcoming Paralympics spotlight resilience,
adaptation, and inclusion. Athletes will compete with specialized equipment, creative
coaching, and a support system that refuses to focus on limits and instead leans into what’s
possible with the right team.

Our industry has lived its own version of that story. We’ve adapted to new technologies and
shifting consumer expectations, worked through labour shortages, economic uncertainty, and
a constant battle against rogues who damage public trust.

But we've also supported one another with shared resources, webinars, mastermind groups,
and mentoring, so no one had to face these challenges alone.

Time and again, CAM members have stepped up for each other and for consumers—from
fraud awareness and enforcement support to literally helping reunite victims with their
belongings. That’s Paralympic-level resilience in a mover's hoodie.

Every Olympics, we cheer for Team Canada. But there’s another national team I’m so very
proud of—the network of professional movers, suppliers, and partners who quietly keep
Canadians’ lives moving every single day.

As a CAM member, you can wear a Team Canada
jersey of a different kind (maybe even one bigger
than this gigantic jersey at the Richmond Oval).

Refer a job you can’t handle to another CAM
member instead of overpromising and messing up.
Take a call from a colleague across the country
who needs a favour, or mentor a new salesperson,
dispatcher, or crew member to help them build a
career in this industry.

Yes, we compete against each other in the
marketplace, but we are also teammates in something bigger—protecting consumers, raising
standards, and showing Canadians what trusted, professional movers look like.

Go Canada Go! Go CAM Go!




Need help? Get Quality!
Contact a CAM member:

* www.mover.net/find-a-mover
* www.mover.net/member-directory

adminemover.net
866-860-0065

TOGETHER, WE ARE BETTER ! /‘

GOT THE
RIGHT STUFF?

Let’s Talk.

Atlas Van Lines Canada is growing—and we're
locking for exceptional independent movers to
join our trusted national network.

As an Atlas agent, you'll gain aceess to exclusive
leng-distance leads, madern maoving tech,
comprehensive training, and o collabarative
community of professionals across the country.

Think you're a fit?

Learn more at atlosvanlines.co
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Looking for "I am CAM" Clips
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www.mover.net

If you’re connected with CAM socially, you may have seen our reel “I
am CAM?” that first appeared on Professional Movers Day, May

19th. A gigantic thank you to Mark Hirschi, CAM Board Member
and owner of Salmon’s Moving in Richmond for producing this
fantastic piece we can be proud of. And thanks to all the members
who provided their short reels.

We want to do more!

I have talked ideas with several of you and look forward to seeing your final clips. It doesn’t
have to be fancy or elaborate. Sometimes the spur-of-the-moment ones are best. The main
point is that we want to show the public the face of CAM this summer. And not just movers
... suppliers and partners, get in on this too! Just send your reel to Nancy.

Why is it important to be seen? Last summer, we averaged 14,504 visits to our member
directory each month, and our ever-growing social media presence directs people

to www.mover.net/find-a-mover. These visits aren’t just for the fun of it ... they’re looking
for trusted and reliable movers and CAM members like you!

I'am CAM. You are CAM. We are CAM. Let’s be proud and shout it from the
rooftops!

Tap Into That Olympic Feeling!

Get ready to tap into the spirit of the Olympics at CAM2026! We’ll be heading to the
Richmond Olympic Experience with NFP Canada for an immersive, hands-on visit that
brings Canada’s sports story to life through interactive exhibits and virtual sports simulators.

Try your hand at bobsleigh, ski jumping, or race car driving, explore Olympic artifacts and
digital archives, and reconnect with fellow movers in a truly inspiring venue that celebrates
excellence, performance, and teamwork—perfect themes for our industry.
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More information about CAM2026 will be coming out soon. Mark your calendar to save the
date!
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*CANADA'SE MHMOVING TONPANT®

BECOME AN AGENT

+ High Ethical Standards < Quick Paying

+ Low Claim Ratio + Booking & Hauling Agents Welcome
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Pat Greaney

It’s with great sadness that we advise of the passing

of Patrick Joseph Greaney last week. Pat was President
of the Canadian Association of Movers from 2016-2017.
Pat had a distinguished career in the Canadian Armed
Forces and attained the rank of Major before retiring
after twenty years of service in 1991.

Well-travelled and no stranger to personal moving, Pat
was more than comfortable setting up a moving company
in Calgary for United Van Lines, eventually finding his
way to CAM.

Pat will be remembered on Thursday at 1 pm through live stream and at St. Edwards Parish,
Lake Country BC.

Here’s more about Pat's life story. Farewell, Pat.

DEADLINE LOOMING!

CAM Webinar 2604 - Winning the Chargeback Battle - What Every Canadian Mover
Needs to Know

‘When: Thursday, March 5, 2026
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Cost: Free to CAM Members / $30 for non-members
Presented by: SOLDI

Chargebacks can quietly drain profits and disrupt operations for moving companies. This
webinar explains how chargebacks work in Canada, why movers are especially exposed, and
what practical steps you can take to prevent disputes before they happen. Learn what card
networks look for, what evidence actually wins cases, and how to reduce your chargeback
ratio while protecting cash flow and customer trust.

CAM [ €O

\ Winning the Chargeback Battle:
What Every Canadian Mover
k= : Needs to Know

THURSDAY, March 5, 2026
01:00 PM (ET)

<« mover.net/for-movers/education »»»

Reminder: Trucking Industry T4A Reporting Requirements

For many years, there has been a concern within the
government, including the Canada Revenue Agency
(CRA), that there has been significant tax non-
compliance in the trucking sector, including the
misclassification of some drivers as self-employed when
they would factually be employees.

As a result of this increased concern, on Dec 4, 2025, the CRA announced that the trucking
industry would be required to report business-to-business fees for services on Form T4A,
reversing a long-standing T4A reporting moratorium on penalties for failure to report fees for
services. Renewed enforcement of Form T4A reporting would be effective immediately.
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As a result, trucking businesses are required to file a T4A slip for each instance where
total payments for services made to a Canadian-controlled private corporation (CCPC)
in the trucking industry were over $500 in the calendar year.

The normal filing deadline for Form T4A reporting for fees for services paid in 2025 is Feb
28, 2026, but as that date falls on a Saturday, the due date for 2025 reporting will be March 2,

2026.

Welcome Cactus Moving
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In just five years, Cactus Moving has expanded its
family-owned operations to serve Calgary, Edmonton, Toronto, Vancouver, and Ottawa, as
well as running established cross-border routes between Canada and the U.S. The company is
supported by an office team of 15+ employees and more than 80 professional movers.

Growth has been steady and intentional, preserving consistency and control.

Operationally, Cactus emphasizes transparent pricing, quality control, and post-move reviews
to identify failure points and improve future execution. Positioned as process-driven and
logistics-focused, they emphasize reliability and repeatability rather than volume at any cost..
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T: 403-805-5855

E: hello@cactusmoving.ca

A: 443590 Ave SE, Unit #200, Calgary, AB T2C 2S7

Snowbirds Auto Connection is a family-owned
provider of reliable, damage-free, door-to-door
vehicle transport throughout Canada and the

U.S., including coast-to-coast shipping, cross-
border relocation, and secure vehicle storage.

snowbirdsautoconnection.com

CLASSIFIEDS

Moving Companies For Sale
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We recently posted an ad on our website for the sale of two moving companies in Edmonton
AB, in addition to the other items we posted earlier. You can view the details and see images
of the items here.

New Job Opportunities

We've just posted three new job opportunities in ON on our website. See if these new job
postings fit with your career plans.

CAamw

SPRING TRAINING

Professional Training
for Your Employees

FEBRUARY TO MAY

Workshop 2605 - Fleet Compliance vs. Fleet Governance Workshop

When: Thursday, March 12, 2026, 1:00 - 3:00 pm ET
Free to CAM Members - $50 for non-members

While there is a significant relationship between fleet compliance and fleet governance, there
are also significant differences. In this workshop, we will unpack the motivations and
intentions to fully understand those differences from defensibility and insurability
perspectives.

This workshop, led by FSM Training Inc will focus on the difference between the two, the
fact that compliance alone does not make your company safe, and the increased expectations
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from both the regulatory and legal communities. The fact that nuclear verdicts are arising out
of management failures and not from behind-the-wheel issues will be discussed.

The online workshop will be approximately two hours with Q&A. Participants will receive a
workbook.

This workshop will not be recorded.

C 4w WORKSHOP

Fleet Compliance vs. o

Fleet Governance CAM

MARCH 12™ 1 - 3 PM ET

MEMBERS

www.mover.net/for-movers/education

Workshop 2606 - The Employee Experience Playbook: What the Moving Industry Can
Learn from the Last Tech Boom

When: Thursday, March 26, 2026, 1:00 - 3:00 pm ET
Free to CAM Members - $30 for non-members

Presented by Asrai Porter, VP People, Improving

Attracting and retaining quality employees in the moving industry is tough — demanding
work, tight margins, and a commoditized market make it an uphill battle. But during the
COVID-era tech boom, some companies learned to compete for talent not just with salary, but
by treating the employee experience like a product.

Asrai Porter — entrepreneur and Al and data consulting leader who successfully recruited and
retained top software developers through one of the most challenging employment markets in
software history — will share how those lessons can be put to work for your moving business.
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The Employee Experience Playbook:

What the moving industry can learn
from the last tech boom

THURSDAY, March 26, 2026

01:00 PM (ET)

www.mover.net/for-movers/education

CAM Webinar 2607 - Focus on Profitability: Managing Labour Costs

When: Thursday, April 9, 2026, 1:00 pm ET
Free to CAM Members / $30 for non-members

Presented by Peter McCullough, Raven Research

Labour is a mover’s largest expense—and the biggest factor affecting profitability. Yet, many
companies struggle to balance their labour costs with pricing strategies that sustain long-term
growth.

We’ll explore how to manage labour as a percentage of sales, helping you understand what
“healthy” ratios look like and how to use that data to make smarter financial decisions. You’ll
learn a simple, repeatable approach to ensure every move you sell contributes to profit—not
loss.
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Whether you oversee daily operations, manage sales, or quote moves for customers, this
webinar will give you tools to see the real cost of labour in every job—and the confidence to
price smartly and profitably.

Focus on Profitability:
Managing Labour Costs

Thursday, April 9, 2026
01:00 PM (ET)

www.mover.net/for-movers/education

CAM Webinar 2608 - How to Get Started With Al

When: Thursday, April 16, 2026, 1:00 pm ET

Free to CAM members / $30 for non-members

Presented by Ramiro Quiros, MovingTech.ai

Step into Al with confidence, not fear. This beginner-friendly session will break down what
Al is, how it works in everyday tasks, and simple ways to start using it safely and effectively.
Whether you’re nervous, confused, or just curious, this Al training webinar is designed to
help you work smarter, not harder, with practical examples you can apply right away.
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How to get started
with Al

THURSDAY, April 16, 2026

01:00 PM (ET) S17
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Self Guided Training

A Give your employees the tools they need to perform
CAmv o effectively!

SPRING ' '

TRAINING

CAM has free and affordable professional training,
suitable for anyone on your team, that can be done on
their own time and at their own pace.

Packing & Unpacking Training

FEBRUARY TO MAY

Self-guided training videos offering basic orientation to
professional packing and unpacking of household
goods. Free to members. Only available in English.

Helper Training Video

Self-guided basic training video, orienting employees to professional moving, loading and
unloading of household goods. Free to members. Available in English and French.

Canadian Professional Mover (CPM)

Equipping the sales team with detailed information from nine modules on estimating, long-
distance and local moving, permanent storage and office moving. Only available in English.
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Regular cost - $125. Spring Training cost $75 - save $50

New: CAM Basics Webinar 2602: Traditional Marketing

In today’s fast-paced digital world, it’s easy to forget the tried-and-true marketing methods
that built the moving industry in the first place. This CAM webinar takes a step back to
explore the power of traditional marketing — from word-of-mouth and radio spots to
billboards, trade shows, vehicle wraps, and printed directories, amongst other tools.

Discover how these foundational tools can still play a valuable role alongside your online
efforts to strengthen your brand and reach new customers.

New: CAM Basics Webinar 2603: Digital Marketing

Unlock the full potential of digital marketing and get your business seen by thousands of new
potential customers. This webinar covers the essential tools you need to build a successful
strategy, including how to leverage Google, Bing, social media, email marketing, and online
listings. We will guide you through the fundamentals of SEO, the difference between organic
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and paid traffic, and specific techniques for reaching your target audience. By the end of this
session, you will be equipped with simple, actionable steps to boost your brand’s visibility

and drive real growth.

Our Videos

Check out our video library from the past few years of Spring Training. Here's just a sample
of what is available to you and your coworkers:

e A Beginner's Guide to Estimating

e Intermediate Estimating aka "Things that will blow up your quote"

e Advanced Guide to Estimating (And How to Troubleshoot When We Miss)
e What To Do When Estimates Go Wrong

e Save Time and Money with Virtual Estimates

e Talking Sales with Larry Kruger

e Business Insurance for Movers

e Insurance Insights for Long Distance Moving

e Al in Moving - Practical Use Cases

¢ Moving Technology Landscape: What is Out There to Digitalize Your Business
e Building Effective Training Programs

¢ s International Moving Right for My Business?

¢ Is Cross-Border Moving Right for My Business?
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To see the lineup of all educational opportunities, go to

https://www.mover.net/for-movers/education
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BEBB Canadian Association of Movers

bbb.org mover.net

Moves you can trust!

May 19, 2026 International Professional Movers Day

Professional Movers Day - May 19th!

Celebrating the hard work

of the members of the
Canadian Association of Movers.
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f J©in)

Canadian Association of Movers | PO Box 26004 RPO Churchill | Mississauga, ON L5L 5W7
CA

Unsubscribe | Update Profile | Constant Contact Data Notice



https://visitor.constantcontact.com/do?p=un&m=001bPYeCLQP5XRgCFsRDhaZPg==&ch=7cb5fb2a-6d7a-11f0-93f0-fa163ef57a9f&ca=50e809df-f038-489a-b03f-fa85422d3eba
https://visitor.constantcontact.com/do?ch=7cb5fb2a-6d7a-11f0-93f0-fa163ef57a9f&t=001IVcfZBhExfRlTQzje5nO8g==&lang=001FCSs65SMrsI=&m=001bPYeCLQP5XRgCFsRDhaZPg==&p=oo&ca=50e809df-f038-489a-b03f-fa85422d3eba
https://www.constantcontact.com/legal/customer-contact-data-notice
https://u99fqzhbb.cc.rs6.net/tn.jsp?f=001ZI1CoC750gYENuYxST5osubKMevH1FVLzjzTWK7MQSmcJpineGOGm4BilgI9-t4_e-JCamJb89Tesk8XXW-JcZpC67axa6ssTYUqGNLXSarUvZyfP7msTYqEv9zBM4fg-Du8yC5Gmx-CWME2iqoy-muiKmM14obbrRcUHauoL5PwdcRjpOj1aw==&c=DRxRjIkoI2SKTkSSjkUCrKujkrooeScjDqhtp2xUW1obd3Juxgx2ew==&ch=plFxvymmC9JnyKDuIVQgK1eGaiG9PaBxnoO_DfbkySKwKHX4jkBJDA==
https://u99fqzhbb.cc.rs6.net/tn.jsp?f=001ZI1CoC750gYENuYxST5osubKMevH1FVLzjzTWK7MQSmcJpineGOGm4BilgI9-t4_dMDTqMcbFJy3Upl6lydSruKlxYdb6drKMxCnRxvFdCLqgDBUWuKCoie34CzlHoAWi-2o0b2qZVr-rQsxoOlSAZiDNfbdIvVtm7ECNzUE9u9Xvhb4mDfPiA==&c=DRxRjIkoI2SKTkSSjkUCrKujkrooeScjDqhtp2xUW1obd3Juxgx2ew==&ch=plFxvymmC9JnyKDuIVQgK1eGaiG9PaBxnoO_DfbkySKwKHX4jkBJDA==
https://u99fqzhbb.cc.rs6.net/tn.jsp?f=001ZI1CoC750gYENuYxST5osubKMevH1FVLzjzTWK7MQSmcJpineGOGm4BilgI9-t4_3nyC7Q30J-DUa0HIdx7irnsj1ZxGE7YZRFQJLMTat85PuRdAVvdlG-tEWP9cU93UHWPhpI9fYO8eigOXN9QBmcwZKC2fIgermeFWpC9Htz92TbbkPKAW8Q==&c=DRxRjIkoI2SKTkSSjkUCrKujkrooeScjDqhtp2xUW1obd3Juxgx2ew==&ch=plFxvymmC9JnyKDuIVQgK1eGaiG9PaBxnoO_DfbkySKwKHX4jkBJDA==

Legal Disclaimer

The Canadian Association of Movers and/or any of its staff or members cannot and will not
accept any legal responsibility for the accuracy of the information and details given in this
newsletter which information has been obtained or given in good faith.
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